
 

 

 

Craignish Community Company  
Minutes of Directors’ meeting   
17.00 Wednesday 9th December 2020     Via Zoom      
 

1. Present - Iain, Vicki, Rory, Christian, Rob, Angie & Tim.    Welcome to Tim Jones     Apologies: Nick   

2. The minutes of 11th November had been circulated and were approved. 

 

3. Finance - Christian is now able to do internet banking and will provide Q4 finance report at January 

meeting. Since last meeting £60 has been spent of flowers for Covid support group. 

 

4. Craignish Coastal Rowers -   

After the last meeting Rory circulated a summary of the skiff project. This prompted Ian to email the direc-
tors: ‘There has already been considerable community support which has taken it to the half way stage. 
Our objectives include ‘assistance in the provision of recreational facilities for the public at large’  We have 
£7,000 odd in unrestricted funds and I would like to propose that we contribute £2,000 of this towards it. 
This should take them to the point of being able to use the boat this spring, Covid permitting. This proposal 
received the directors’ support. 
 
Tim Jones explained how the Covid pandemic had resulted in a loss of momentum in fund-raising and 

community involvement in the St Ayles Skiff project. However, this is a great project to help people get out 

of it. The members of the working group are extremely grateful for the granting of funds to complete the 

build. Those interested in building and those keen to row are relatively separate groups. The Community 

Company is pleased to be able to help the project in the build phase and with any subsequent Lottery 

application, while recognising that the Boat Club is the better final destination. The skiff is already on the 

Boat Club public liability insurance. Tim J and Rory will consider timing for future publicity and Vicki will put 

project piece on website (info from Tim J).   

 

5. Talamh an Righ - needs social interaction. Weather and Covid restrictions means now is not the 

time!Philip Price is now chair of Parent Council. Drainage issues not quite gone away. 

 

6. Broadband -Nick had informed the board that no more progress has been made with Openreach 

following his submission of two potential community broadband schemes.  He had received a quote for the 

first, which were the cluster of houses either side of the new development on the Glebe – this represented 

the option most likely to be feasible within the scope of the current grants.  The quote received was in the 

region of £2k per household – so around £500 to each with the grant.  This was almost feasible but in no 

way represents something that would could be considered a community project (from a C3 perspective) 

given the limited number of houses (15) involved. 

  
The second scheme was essentially all the properties connected to the Barbreck exchange that currently 
don’t have access to FttC, or those that are but with a current download speed of less then 30Mbs.    Nick 
has not received a quote for this larger scheme and all his previous contacts seem to have disappeared. 
  
Since Nick first started looking at this 4G has become a feasible option for many.  It is not in the superfast 
category, but it does at least provide a functioning internet for most purposes and is cheaper than the very 
poor service we had from BT.   Despite a no show from Openreach, I think that given the availability of 4G 
and the fact that any wider FttP scheme would almost certainly involve some significant cost to each 
household, I think it is now very unlikely to be a runner. We have a copy of the spreadsheet of the broad-
band status of those properties connected to the Barbreck exchange which might be useful in the future. It 
was agreed with Nick not to pursue this any further.  
 



 

 

Nick feels this is the appropriate time for him to stand down.   Action: notify Companies House. 

  

7. Village Shop Noticeboard - Authorisation given to Christian to place order for the noticeboard to enable 

Rory to negotiate final design and wording. 

 

8. Craignish Arts & Crafts Collective -Online support for local retailers.  

Following their meeting with Vicki and Angie, Tiziana Tedoldi and Diane Oliver had submitted a report (at-
tached) outlining their proposed 2 phase approach to the project and the results of an initial survey and 
baseline study. Phase 1 was focused on gathering information and a pre-Christmas pilot to be carried out 

using craignish.info. Phase 2 will focus on developing training and support and the long-term sustainability 

of the initiative.  
A Time & Materials Contract between Craignish Community Company and Tiziana Tedoldi, reflecting the 
collaboration between the Community Council, CVH and C3, was approved. Future projects might well ben-
efit from having an established process in place. 
Tiziana and Di are to contact Christian regularly with invoices for expenses. C3 is expected to provide CCC 
with accounting information. 
 

9. Next meeting - 5pm 13th January 

http://craignish.info/

