
 

 

 

Craignish Community Company 
Minutes of Directors’ meeting 

17.00 Wednesday 11th November 2020      
Via Zoom 

 

1. Present - Iain, Rory, Christian & Tim. Apologies: Rob, Vicki, Nick & Angie   

 

2.  The minutes of 14th October had been circulated by Angie and were approved. 

 

3. Finance - Christian now has signing authority for cheques. Access to internet banking will take 

a little longer. It was agreed that he would prepare a quarterly report in the form of an updated 

spreadsheet and at monthly meetings would inform the board of specific transactions. 

 

4. Talamh an Righ - Kathy Potter-Irwin is the new chair of the Parent Council. She has been in 

touch with Iain about the play equipment which is still with Ian Miles. Iain has informed Kathy that 

Angie is the link person and he will talk to Angie about moving forward.  

  

5.Base for recycling bins at CVH - Nothing to report. 

 

6. Communications - photos of Christian and Angie were now on website.  

  

7. Broadband - nothing to report  

 

8. Village Shop Noticeboard - Rory offered to be the link person and to work on final wording and 

design which would include the company logo and web address with an invitation for folk to submit 

ideas of future projects to benefit the community. 

 

9. AOB 

 (a) Online support for local retailers.  A draft budget has been shared by the Coronavirus 

Coordination group (via the Community Council) with HIE who are administering the new 

Communities Recovery Fund. Funding has been signed off in principle. The first two activities are 

mainly concerned with the Village Hall but the coordination group felt that C3 would be better 

placed to oversee the third one, supporting local part-time artists and craftspeople in replacing lost 

income from face-to-face fairs etc. by moving retail online. Details in the draft budget attached. 

There was support for us taking this role but we are not sure how exactly it might work and who 

could lead. The current proposal is to create a site/online platform but it was suggested that the 

long-term benefit might be greater if the project instead focused on creating a 'support, training 

and toolkit' package for making the most of existing online retail platforms like Etsy, Facebook, etc 

(others?).  It was also suggested that maybe we could ask the Facebook community page to help 

promote our local makers in the run-up to Christmas. Hopefully it can make a difference not just 

during Covid but longer term; all ideas and help very welcome on this! 

 



 

 

 (b) Craignish Coastal Rowers -  Finishing the community St Ayles Skiff - Lottery applica-

tion  

A draft submission to ‘Awards for All’ has been prepared by Tim Jones who is heading the new 

Craignish Coastal Rowers working group. They have half a boat but need to finish it. Rory asked if 

C3 would consider being the 'channel' for this application as the CCR are not yet an integral part 

of the Craignish Boat Club and application through a registered charity would help. This was 

agreed as an option, in which case Tim could be co-opted while this is submitted/administered. 

The application may still end up coming through CBC, but this would require agreement at the 

next AGM which may take too long.  

 

10. Next meeting - 5pm 9th December 


